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1.0 Scope
This Statement of Work (SOW) specifies the Systems Engineering and Implementation support and services required by the Terminal Automation Sector, ATB-200, necessary to accomplish its mission.

Terminal Automation is responsible for terminal air traffic control capabilities provided by automation systems, including but not limited to: the Standard Terminal Automation Replacement System (STARS), the Automated Radar Terminal System (ARTS), Common ARTS, and Integrated Processing and Display Systems, such as ASOS Controlled Equipment - Information Display System (ACE-IDS), Integrated Terminal Weather System (ITWS) and Tower Data-Link Services (TDLS). 
There are currently six Service Teams within the Terminal Automation Sector organization:

ATB-210:
Technical Staff

ATB-220:
Business/Finance

ATB-230:
STARS

ATB-240:
ARTS IIIA

ATB-250:
Common ARTS 

ATB-260:
Terminal Integrated Processing and Display Systems

During the conduct of this Delivery Order, the contractor shall notify the Contracting Officer (CO), Contracting Officer’s Technical Representative (COTR) and the cognizant ATB lead immediately upon becoming aware of any organizational Conflict of Interest and/or any appearances of potential Conflict of Interest. The contractor shall identify the extent of experience their personnel hold on programs supported by ATB-200 or any other system described in this SOW to the CO at the outset of this Delivery Order (DO) for a COI determination:
Nothing in this Statement of Work authorizes the contractor to perform, or the Government to assign, any task that requires that exercise of discretion reserved to Government officials in the performance of inherently Governmental functions.
1.1 Locations
The Contractor shall perform the work activities described in this SOW off-site in Washington DC. The contractor shall be required to interface with FAA personnel at FAA Headquarters, the William J. Hughes Technical Center, and other locations as requested. Some tasks may require the Contractor to travel to one or more of the following locations in support of the work effort, at the request of the COTR:

· Prime Contractor Facilities

· System Integration Contractors

· Equipment Manufacturers

· FAA Facilities

· Airports

· FAA Logistics Center Oklahoma City, OK

· The William J. Hughes Technical Center

· Other locations as necessary to support the this SOW

· Various U.S. Government Facilities

Rates shall be based on the contractor employee’s approved duty location.

1.2 General Tasks
The contractor shall provide technical, engineering, analytical, and planning support to achieve the requirements of this SOW. The contractor shall furnish and make available all personnel, supplies, equipment, materials, data, facilities, and services necessary to assist the Terminal Automation Sector in accomplishing its mission. As determined by the FAA, the contractor may be required to interface with system integration contractors, equipment manufacturers, airport personnel, various FAA and U.S. Government and Military organizations, and international organizations such as Eurocontrol and NAV Canada. 

Specific tasks for SOW activities may include, but not be limited to the following:

· Program Management

· Terminal Automation Planning Support

· Air Traffic Control Tower Support

· Human Factors

· Concept Analysis

· System Development/Integration

· System Production

· System Performance

· System Transition/Implementation

· Sustainment

· NAS Integrated Logistics Support (NAILS) Support

· Investment Analysis

· Quality Assurance

· Technology Transfer

· Life Cycle Management

· Risk Management

· Information Systems Security

· Organizational and Performance Metrics

· Data Management 

· Configuration Management

· Safety Management

· Requirements

· Performance Management

· Electronic Commerce, Web Hosting and Internet Support
· Contract Management, Administration and Development Assistance
Additional tasks may be added at the discretion of the CO and COTR.  Specialized Labor Categories may be required to support these tasks.

2.0 Specific Tasks
2.1 Program Management
As assigned, the contractor shall provide a full range of program management support to ATB-200 to include organizing, tracking, summarizing, validating, verifying, interpreting, archiving and making recommendations on the status, development, documentation, analysis and coordination of all aspects of the Terminal Automation Sector’s programs and services. The contractor shall provide support to all projects within ATB-200 in the development and maintenance of program schedules, integrated project schedules and sector/service teams integrated program schedules. The contractor shall support the development of Process flow charts, Memorandums of Understanding/Agreements, and plans necessary to monitor and control each project. This support shall include, but not be limited to:

· Providing general program management support to the ATB staff and organization

· Supporting development, updates and maintenance and higher level reviews of Terminal Automation Sector plans and processes

· Participating in meetings, preparing and/or editing and distributing minutes, recording and tracking action items, and coordinating agendas and action item responses

· Reviewing externally generated plans, proposals, summaries, or other documents for accuracy and currency with respect to current program plans, and coordinating with originators and/or drafting formal comments

· Developing reports, response letters, answers or papers in response to external inquiries from FAA and higher level management, government oversight entities, external groups, Congress, or other public and private interest groups, and coordinating proposed responses

· Planning, organizing and developing briefing packages as required, including the following:

a. Coordinating with product leads team members, contractors and/or Sector members for briefing package content

b. Assisting in finalizing briefing packages and documentation

c. Participating in conferences/briefings and collect and disseminate action items and/or responses to issues and questions

· Support the development of intermediate and final Agency Procurement Requests (APR), Acquisition Plans, and Joint Resources Council (JRC) Decision Memoranda

· Providing programmatic support to complete ad hoc tasks 

· Ensuring correct and consistent technical and programmatic content of submitted products by coordinating engineering, planning, scheduling, budgeting, and other areas, as required

· Collect and fuse Terminal Automation Sector programmatic schedules and technical/budget data for use in Terminal Automation Sector acquisition management briefings, reports and planning purposes

· Maintaining database(s) for engineering case files and change proposals, test discrepancy reports, correspondence tracking, and action items

· Distributing Contract Data Requirements List (CDRL) items for review, collecting and consolidating comments, and drafting government response for return to contractors

· Providing support for the management and tracking of CDRLs.

· Providing management support of product Government Furnished Equipment (GFE), including the identification of requirements, the identification and arrangement of asset delivery and return, contractual support and quality and schedule management to support acquisition planning

· Supporting the development, administration, analysis, maintenance and reporting of performance metrics
· Supporting Terminal Automation Sector Communications, including the preparation of draft information and media briefings, news releases, E-Vents, awards and recognition programs and off-sites, and the distribution of releases through letters and e-mails, and the posting of new and updated Product Information and documents to the ATB Web and FAA Intranet.
2.2 Terminal Automation Planning Support
The contractor shall provide support to the Terminal Sector Technical Staff Lead and the System and Operational Analysis teams for the development of Terminal Automation Sector plans, related processes and sector input to and coordination with the ATB integrated plan.  Tasks include but are not limited to:

· Support the site requests for new functions and capabilities

· Maintain liaison with other FAA organizations concerning plans and procedures that relate to terminal planning, e.g., OEP implementation and refinement
· Support the ATB mission and vision, strategic planning goals, technical approach, roadmap to achieve the Site Evolution Plan and performance goals
· Synchronize automation enhancements and upgrades with operational plans and procedures

· Coordinate and synchronize planned upgrades with interfacing systems in other NAS domains

· Plan and coordinate the nationalization of regional and locally developed systems, functions and capabilities

· Manage and respond to site requests for new functions and capabilities

· Coordinate with the regions and local Air Traffic (AT) and Airway Facilities (AF) in defining needs and priorities

· Provide recommendations to integrate independent (stove piped) system functions and capabilities into terminal systems
· Participate in Terminal Automation Sector strategic planning meetings

· Support the development of the Terminal Automation Sector performance measurement process that will be used to meet the Government Performance and Results Act (GPRA) and OMB Circular A-11, Part 3 requirements

· Monitor, review and analyze the results of terminal related engineering studies and analyses as they relate to possible system upgrades and terminal evolution planning
· Review and comment on FAA documentation, goals, guidance and processes as they relate to terminal evolution and planning

· Collate and analyze action items generated at program working meetings addressing the strategic planning efforts
· Prepare formal terminal strategic planning documents, briefings, technical reports, white papers and additional documentation as necessary
· Provide inputs and recommendations into the budget development and financial planning processes
2.3 Air Traffic Control Tower Support
The contractor shall provide technical support to the Terminal Automation Sector in the coordination of air traffic control tower related activities and the acquisition of tower equipment and systems. Tasks include but are not limited to:

· Tower Display Program, including Stand Alone Tower Display System (SATDS), program management, requirements management, acquisition management and reimbursable agreement management::

a) Perform requirements definition and analysis activities.

b) Coordinate SATDS activities and budgets with other elements of the Interim Tower Display Program.

c) Participate in evaluation/selection of sites.

d) Develop and prepare acquisition related documentation.

e) Develop and prepare process/informational documentation

f) Develop and prepare Memorandums of Agreement(MOAs)/Understanding(MOUs)

g) Develop and prepare Government Cost Estimates

h) Assist in all Tower Display Program Management Activities

· Tower Integration Efforts

a) Participate in meetings and deliberations defining new implementations in Air Traffic Control Towers (ATCT), e.g., ATEAM deliberations.

b) Analyze tower program impacts and relationships with other ATB activities.

c) Make recommendations as to whether or not activities/programs belong in ATB and the appropriate organizational element to manage activities within ATB.

d) Analyze and make recommendations as to which program elements are appropriate to integrate and on what schedule.
2.4 Human Factors
The contractor shall provide the expertise required to support the ATB-200 Human Factors (HF) Coordinators in the development and evaluation of Terminal User Support products.  The contractor shall provide user support services expertise to ensure that User Support, Human Factors, and Customer Service activities are conducted in accordance with the FAA’s needs and requirements.  The contractor shall support the STARS, Common ARTS and Terminal Integrated Processing and Display Systems Human Factors Leads in all aspects of planning, developing, conducting, monitoring, participating in and/or reporting on User Support activities, including:

· Terminal Automation Sector:

1. Developing and coordinating reports, response letters, memorandums, presentations and briefings in support of Product Line/Functional Team efforts

2. Providing Human Factors (HF) inputs to agency initiatives related to Human Factors Engineering (HFE)

3. Supporting ATB in the Develop development of Terminal HF processes, procedures and guidelines

4. Providing general task management support to HF Leads

5. Establishing and developing charters for HF / Computer-Human Interface (CHI) Working Groups.  Participating in and supporting HF Working Group meetings. Generating agenda and minutes, tracking Action Items, and notifying participants of meetings

6. Providing HF inputs to acquisition/program documents

7. Supporting HF initiatives for the Integrated Interim Tower Display Program, such as: survey generation, conducting HF analyses/studies, reviewing and assessing HF concepts/designs

· STARS, Common ARTS, Terminal Integrated Processing and Display Systems:

1. Providing HF expertise to development and engineering activities, Technical Interchange Meetings, prototyping activities, and formal reviews

2. Establishing and developing charters for Computer/Human Interface (CHI) Working Groups (WGs).  Coordinate the WGs, generate agendas, minutes, track and status action items

3. Identifying the need for HF analysis, research tasks, tradeoffs, risk analyses and other user assessments

4. Supporting the conduct of user evaluations of CHI design, including Commercial Off-the-Shelf (COTS) / Non-Development Items (NDI), by developing test/simulation plans, and participating in data collection, analysis, and report preparation activities

5. Establishing and maintaining an AT and AF CHI issues database in a timely, comprehensive, and accurate manner, ensuring its easy accessibility by user teams and other necessary personnel via LAN, website, and/or other means

6. Performing and/or monitoring the conduct of HF analysis/research tasks, tradeoffs, risk analyses and other user (AT/AF) assessments as necessary to support issue resolution

7. Supporting CHI scenario development and prototyping activities

8. Providing HF inputs to acquisition/program documents

9. Participating in HF portions of system testing (DT/OT). Provide input into applicable test plans, procedures and reports

10. Developing and coordinating letters/memorandums, presentations and briefings in support of User Team efforts
· Customer Service Process:

1. Coordinating and participate in the development of an integrated Customer Service Process (CSP) that encompasses all phases of the Acquisition Management System (AMS)

2. Participating in and supporting CSP management meetings

3. Developing and distributing reports, briefings and letters, as required

4. Planning, organizing and developing briefing packages, as required

5. Providing general task management support to the Customer Service Lead

6. Reviewing externally generated plans, proposals, summaries or other documents, for accuracy and applicability with respect to current CSP plans/initiatives and coordinate comments with originators
2.5 Concept Analysis
The contractor shall provide support associated with identifying and analyzing candidate alternatives and concepts definition/exploration that address Terminal Automation systems issues, shortfalls, technological defects, end-of-service issues, and other issues. This support shall include, but not be limited to:

· Ensuring compatibility with NAS architecture, FAA Operational Evolution Plan, and the FAA Concept of Operation and ATB Integrated Terminal Capability Plan

· Supporting Life Cycle Cost estimation and Cost-Benefits Analysis

· Performing risk assessments (cost, schedule, design margins/technical)

· Evaluating supportability, reliability, maintainability, availability, performance, and compatibility

· Evaluating operational or procedural impacts

· Evaluating environmental impacts

· Evaluating overall program schedule impacts on NAS

· Conducting feasibility studies

· Comparing potential mission needs

· Determining service benefits, capabilities, and performance metrics

· Supporting the field evaluation of prototypes

· Analyzing of models

· Perform trade analysis and system analysis to the preferred solution

· Performing Mission Need Analysis, Investment Analysis, and Requirements Analysis

· Conducting Capacity Short Fall Analysis

2.6 System Development/Integration
The contractor shall provide the expertise required to support system development and Integration, including all aspects of planning, organizing, and conducting hardware and software development monitoring activities for all systems in ATB-200.  The contractor shall provide hardware and software engineering expertise to the development monitoring process to ensure that vendor development is conducted in a manner that meets program objectives.  The contractor shall participate in development and engineering Technical Interchange Meetings (TIM) and formal reviews with the vendor(s), and conduct required engineering analyses, tradeoffs, and assessments to support the development monitoring activity.  

The contractor shall perform the following tasks:

· Support the technical review of vendor contract Engineering Change Proposals (ECP) and cost analysis on hardware and software requirements 

· Assist in identifying development risks  

· Participate in design reviews and prototype demonstrations

· Support hardware and software engineering activities as requested by ATB-200

· Provide support to develop, coordinate, review and present program reviews, presentations, and briefings 

· Analyze and track product hardware/software design, development, integration and test for all systems in ATB-200

· Review, provide comments and review comment resolutions on CDRL items and planning documentation

· Monitor and/or witness developmental testing 

· Provide immediate feedback to the appropriate ATB Lead for program vendor  implementation shortfalls, provide risk assessment and briefing updates to ATB-200 leads and management

· Provide correspondence and documentation support on an ad hoc basis

· Assist in development planning to assure a realistic schedule for development is produced

· Track functional requirements, Source Line of Code (SLOC) counts, and Program Trouble Report (PTR) counts incorporated per system release

· Provide technical support to Working Groups 

· Plan, organize and coordinate technical meetings including recurring status meetings.  

· Support Life Cycle Maintenance build planning and technology refresh activities.

· Draft business cases for new requirements as directed.

2.7 System Production
The contractor shall support system production activities for all systems in ATB-200.  The contractor shall perform the following activities:

· Review system documentation for adequate First Article testing of Terminal Automation systems at the factory, operational testing in the field, and production testing at all test sites and field sites

· Monitor the manufacturer’s compliance with production specifications  

· Observe First Article testing, operational testing, and production testing, and assist in resolutions of PTRs as required

· Perform technical analyses related to the production of Terminal Automation systems, including action item/problem management, hardware maintenance, system interfaces, and software maintenance

· Create /maintain production schedules, their changes, and impacts of change

2.8 System Performance
The contractor shall support system performance activities for all systems in ATB-200. The contractor shall support the following activities:

· Development of performance/functional specifications for Terminal Automation systems from CONOPS

· Monitoring the manufacturer’s compliance with specifications

· Collecting, analyzing and evaluating system performance data for new and existing systems

· Reviewing modifications to Terminal Automation systems and analyze their impact and risk to system performance

The contractor shall support technical interchange meetings, design reviews and working groups in the area of system performance.

2.9 System Transition/Implementation
The contractor shall provide program management expertise to support the transition and implementation activities for all systems in ATB-200.  

The contractor shall provide the adaptation expertise necessary to support development, integration and deployment activities for all systems in ATB-200. The contractor shall perform the following, as required for each system:

· Coordinate adaptation activities, facilitate issue resolution, track progress and record the status of adaptation collection and validation activities at each site

· Support Operational Test and Evaluation (OT&E) activities through the identification, definition, and development of adaptation data sets needed to support testing  

· Support government review of the adaptation data and QRO walkthrough of the initial data sets

· Support and analyze specific site adaptation checkout 

· Facilitate the Adaptation Integration Working Group (AIWG), resolve issues, maintain the AIWG report, and track action items 

· Support site transition and implementation activities 

· Support Operational Support Facilities to transition configuration management and second level maintenance activities of adaptation data sets from the vendor to the government

· Track and record the status of the adaptation collection and validation for universal data sets and special test data sets for “Virtual” airspace required for government testing

The contractor shall support system implementation activities for all systems in ATB-200. The contractor shall support the following activities:

· Reviewing and providing comments on program implementation documentation, such as test plans, test reports, transition plans, disposal plans, etc.

· Reviewing and providing comments to all Contract Data Requirements List (CDRL) item documents in the area of system implementation
· Monitoring the manufacturer’s compliance with specifications and other contract documentation (CDRLs, IRDs, etc)
· Coordination with various FAA offices (Headquarter, region, and field) on the ATB-200 programs implementation effort

· Assistance in the resolution of site-specific technical and program issues

· Preparation of program documentation, charts, briefings and reports in accordance with project implementation schedules.

· Assisting in preparing and organizing program reviews, status, and management briefings.

· Maintaining an “Open items/Action items” database that identifies actions to be taken and the person or organization responsible. Status action items for closure and report updates.  Provide follow-up and pertinent comments to the database as necessary.

· Assisting with all implementation activities through system commissioning activities by providing installation management support. This includes the readiness of a site to receive equipment, interfacing with all implementation groups and personnel (AT, AF, AOS, AML, AOP, ACB, Site personnel, Regional and local ANI, TOR, SMO’s, ARTCC’s, Regional APM’s, and specified DoD parties).

· Preparing, scheduling and supporting pre-briefings, site coordination telecoms, Pre-Site Surveys, Site Surveys, training needs assessments and other coordination activities required to successfully deploy a system into an operational environment. 
· Tracking individual site schedules for all implementation efforts. Disseminate program schedule and other appropriate program documentation to designated individuals.

· Participating in and/or coordinating meetings with program personnel to discuss site implementation topics. Meetings include planning, problem resolution, and testing, delivery, equipment, and other pertinent items to ensure timely and cost effective implementation.  

· Incorporating lessons learned into future sites

· Investigate problems/issues related to all aspects of the ATB-200 program’s implementation and commissioning.

· Coordinating headquarters, regional, site and contractor activities to facilitate activities that are best suited for the interests of the FAA.  Collect logbook activities from the Resident Engineer (RE) and Technical On-site Representative (TOR) at each site on a routine basis to stay abreast of contractor progress and monitor activities at each site, and track and report findings to the FAA

· Coordinating and tracking development of generic and site-specific transition documentation

· Coordinating and tracking generic and site-specific facility drawings

· Providing oversight or participate in testing for system and interface testing.

· Supporting the activities for the decommissioning and removal of equipment from each site, and disposal of the equipment in accordance with FAA disposal procedures
2.10 Sustainment
The contractor shall support sustainment engineering activities for all systems in ATB-200. The contractor shall support current prime vendor responsibility for the sustainment effort through the review of programmatic documentation for the following activities:

· Identify system components reaching end-of-life or end-of-service dates and identify direct replacement components. 

· Identify and quantify the projected need for system components required to sustain current systems.  In addition the contractor shall provide alternative technical solutions to sustain current systems to include cost, schedule and risk.

· Identify and quantify projected shortfalls in system component availability or service life

· Identify technological opportunities that may provide alternatives for sustainment engineering

· Operational RMA analysis

· Track system outages, time to restore service and spare usage to ensure sparing strategy is effective and provide a strategy to reengineer defective/fault parts.

The contractor shall support technical interchange meetings, design reviews and working groups in the area of sustainment engineering.

2.11 NAS Integrated Logistics Support (NAILS) Support
The contractor shall provide support in the planning and execution of a NAS Integrated Logistics Support (NAILS) program for all systems in ATB-200. This support shall include:

· Developing Integrated Logistics Support (ILS) requirements, including: 

· Training

· Maintenance

· Supply support

· Support & test equipment

· Computer resources

· Packaging, Handling, Storage, and Transportation (PHS&T)

· Technical documentation

· Defining maintenance concepts and support strategies for candidate solutions

· Developing ILS performance, cost and schedule benefits

· Defining strategies for satisfying support requirements

· Defining work tasks to obtain support requirements

· Developing ILS input to procurement packages, including CDRLs and Data Item Descriptions (DIDs)

· Acquiring Logistics Management Information to develop ILS elements and testing requirements

· Identifying maintenance support facility requirements

· Acquiring ILS assets (training courses and equipment, support equipment, technical data, and PHS&T).

· Verifying that support requirements are in place prior to ISD

· Monitoring and coordinating outstanding ISR checklist action items

· Supporting the development of the OPS funding requests for annual budget submissions

· Determining the impact of engineering changes to ILS products

· Maintaining and updating ILS planning documents

· Analyzing trends in system supportability and maintainability

· Supporting system disposal at the end of its life cycle

.

2.12 Investment Analysis (Operational/Functional)
The contractor shall provide systems engineering support for investment analysis activities. The contractor shall perform the following activities:

· Perform Market Surveys for new requirements and capabilities and evaluate each capability against the NAS architecture for technical and cost feasibility 

· Perform Alternatives Analysis of available technologies to answer a Mission Need

· Perform Investment Analyses of each alternative, including returns on investment, comparisons among each alternative and ability to integrate the capability into the NAS

· Perform Service Life Analysis on structure, installation, operation and maintenance cost

· Support Life Cycle Cost estimation and Cost-Benefit Analysis

· Support the Investment Decision process

The contractor shall assist in the development of all relevant documentation and meetings/briefings material in support of an agency decision.

2.13 Quality Assurance
The contractor shall provide systems engineering support for quality assurance activities. The contractor shall provide support to ATB-200 and to FAA Quality Reliability Officers (QRO) assigned to each project within ATB-200. 

The contractor shall perform the following activities:

· Develop quality requirements for new system acquisitions, service life extensions, sustainment, and major retrofits/modifications.

· As assigned, perform contractor capability assessments and evaluations to assist the CO and QRO in determining contractor performance Evaluate proposals in the area of Quality Assurance

· Monitor contractor’s performance in the area of Quality Assurance

· Develop rationale/documentation to support the acceptance or rejection of acquired systems, equipment and material in accordance with the system contract

· Assist in the resolution of Quality Deficiency Reports

· Assess contractor Process Improvement programs and make recommendations 

The contractor shall provide Quality Assurance support on-site in Washington DC and shall support Quality Assurance activities at factory locations and test locations for each system developed for ATB-200.

2.14 Technology Transfer
The contractor shall support ATB-200 in the area of Technology Transfer. This agency program, established by Congressional legislation, provides opportunities for the private sector to use the research capabilities and products of federal laboratories.  Technology transfer is the process by which existing knowledge, facilities, or capabilities, developed with federal funding, can be transferred and used to fulfill public and private needs.

The Contractor shall support ATB-200 in the following tasks: 

· Implementing the requirements of Federal technology transfer legislation within ATB-200

· Identifying technology transfer activities and opportunities that can provide information, direct technical assistance, or subject matter experts to meet the needs of ATB-200 

· Publishing and disseminating information on the results of research performed in support of ATB-200 to government, universities, and industry
· Coordinating all Technology Transfer activities with the Office of Knowledge Management, ACK-1.
2.15 Life Cycle Management
The FAA lifecycle acquisition management process is organized into a series of phases and decision points. The contractor shall provide systems engineering and implementation support for the following activities for each program in ATB-200, including the preparation of any reports and/or Joint Resource Council briefings:  

· Define It:

· Perform analysis of need and alternatives

· Develop Mission Need Statements

· Identify and Validate Initial Ops Concept

· Identify and Validate initial solution set 

· Requirements Analysis

· Functional Analysis

· Alternative Analysis

· System Level Specification

· Execution Strategy

·  Design It:

· Perform Market Surveys

· Perform Alternatives Analysis

· Perform Investment Analysis

· Prepare Lifecycle Program Baseline

· Prepare Acquisition Strategy Paper (ASP)

· Develop Initial Requirements Document (IRD)

· Prepare Joint Resource Council Briefings

· Prepare Integrated Program Plan (IPP)

· Prepare Statement of Work

· Prepare Specification 

· Baseline Requirements

· Build It:

· Prepare contract documentation  

· Ensure contractor compliance with technical requirements

· Update ASP and IPP as needed

· Prepare Risk Management Plans

· Prepare and update In-Service Review Checklists

· Perform Program Reviews as required

· Prepare In-Service Briefing

· Deliver It:

· Site Engineering (Siting, Design)

· Site Prep (Real Estate, Environment, Infrastructure, Telco)

· Deliver Training Packages

· Execute ILS plan 

· Implement Procedure (ATC, Certification, Construction, and Optimization)

· Deliver System 

· Site Testing

· Optimization

· Installation and Checkout

· Deliver the site/system Integrated Logistic Support Package

· Support It:

· Remove latent defects

· Manage and incorporate pre-planned and approved improvements

· Assess system safety management associated with any change to the fielded system

· Manage engineering changes to fix systemic problems

· Plan, program and develop budget input for resources to sustain fielded products 

· Monitor and assess performance, cost of ownership, and support trends

· Plan and prepare for service-life investment decisions to correct capability shortfalls

· Seek technology opportunities to enhance the fielded capability or reduce ownership costs
· Engineering Support
· Re –Optimization
· Documentation of Maintenance Activities
· Training
· Plan for removal/disposition of End-of-Life/End-of-Service equipment
The contractor shall support the In-Service Decision (ISD) decision process for all systems in ATB-200, including the development of system-specific ISR checklists, conduct of ISR technical meetings, tracking ISR open actions, and working with FAA ISD Leads to ensure closure of all checklist items in a timely fashion to meet the ISD milestone for each system.
2.16 Risk Management
The contractor shall provide systems engineering support in the area of risk management in accordance with FAA orders.   System Risk is classified as technical/performance, cost, and schedule. The contractor shall perform the following activities:

· Identify system risks

· Classify system risks as they apply to technical, cost, and/or schedule impacts

· Analyze and identify risk mitigation strategies

· Document all risks and track them to closure

· Provide periodic reports on risks, impacts and mitigation strategies, as required

· Identification of risk process at the Sector Level to monitor and analysis the associated risk of the automation integration

2.17 Information System Security

The contractor shall provide systems engineering support for information system security. The contractor shall perform the following activities:

· Provide support for the technical management of the definition, development, and evolution of information systems security for all existing and new Terminal Automation systems

· Manage the handling of all security-related data in accordance with FAA policy

· Prepare Security Plans that identify life cycle security engineering for Terminal Automation systems, as required

· Monitor the creation and evolution of Federal, departmental and agency security policy and guidance and assess their impact to Terminal Automation systems

· Prepare and maintain System Certification and Authorization Packages (SCAP) as required, in accordance with policy and guidance provided by the FAA’s Office of Automation Information Security (AIS) and FAA Order 1370.82

· Identify and document potential vulnerability risks and their mitigation strategies

· Provide support for the implementation of security risk mitigations, security test & evaluation and contingency/disaster recovery activities.

· Assess and monitor information system security architecture and design, commercial security product selection, security testing, and any vulnerability mitigations for Terminal Automation systems

The contractor shall provide support to Technical Interchange meetings, design reviews, and working groups in the area of information systems security as required.

2.18 Organizational and Performance Metrics

The contractor shall assist ATB in the formulation, preparation, tracking and reporting of organizational and performance metrics. These metrics shall determine the quantity and quality of services provided by ATB in support of organizational and FAA goals. The contractor shall provide mechanisms for the collection, baselining, reporting and dissemination of data needed for these metrics. The contractor shall provide reports on organizational metrics on both a scheduled interval agreed to by ATB and on an ad-hoc basis. 

2.19 Data Management 

The contractor shall provide data management support to ATB-200 and each project within ATB-200.

The organizing, managing and tracking of data/documentation will ensure that pertain information is readily available to the service teams.  The contractor shall provide space for the storage, tracking, organization and retrieval of documentation, as requested by ATB-200. 

This documentation will include but is not limited to briefings, white papers, Memorandum of Agreements, Memorandum of Understanding, Contractor Data Requirements Lists (CDRLS), congressional inquiries, correspondences, etc.

2.20 Configuration Management

The contractor shall support ATB-200 configuration management by providing knowledge and expertise to ensure that functional and physical characteristics of Terminal Automation system configuration items meet the requirements during all phases of the systems life cycle. The contractor shall review all specifications, contracts and statements of work to ensure requirements are properly and accurately documented in all contract configuration management related data requirements.

The contractor shall provide support for the following areas:

· Management Support.  The contractor shall provide support for the continuing development and implementation of Terminal ATB Configuration Management (CM) Program, including the Configuration Control Board (CCB) charter, CM plan and operating procedures.  In addition, the contractor shall perform the following:

a) Interface with FAA and prime contractor management

b) Provide strategic planning, manage tasks and schedules, and provide technical expertise in configuration management

c) Develop and conduct CM briefings and presentations, and provide orientations and training, as required

d) Provide support and advice to ATB

· Technical Level Support: The contractor shall perform the following for each system in ATB-200:

a) Evaluate the product’s system for the implementation of CM within ATB

b) Assist the FAA in ensuring that the CM requirements of the ATB CM Program are met and the ISR for CM is complete

c) Monitor the CM performance of the prime contractors through reviews of data items, in-process reviews, and development and conduct of formal configuration audits as requested 
d) Assist in the preparation for system transition to operational-phase organizations through coordination of Memoranda of Understanding and establishment of the product baseline

e) Support all CM audit activities and coordinate with the Terminal Service-Level CM Officer on all technical change vehicles used in the ATB change control process
f) Coordinate and manage the ATB Automation Prescreen change evaluation and Must-evaluation process

g) Support the update and implementation of an ATB configuration management plan in support of the Terminal Business Service Configuration Control Board (CCB)
h) Provide support to the Terminal Business Service CCB Chairperson by updating and implementing the ATB CCB Operating Procedures, CCB Charter, and CM guidelines. 

i) Support NAS development and implementation of the overall FAA status accounting workflow system, and top-level CM policy, procedures and processes

j) Evaluate and coordinate all requests for waivers/deviations and NCPs with the ATB CMO, cognizant Sector-Level CM leads and Product leads

k) Support CM status accounting and data management on the Internet.

l) Establish and maintain the ATB CM Records Library

m) Support the Data Management Library database system, ensuring the latest revision of all applicable technical documents is always available and performing the Database Administrator functions for system maintenance and security

n) Perform training and user support activities of a pb-ICE facilitator

o) Support the control and distribution of all technical documents using the document control database and issuing document identifiers to all technical and selected management documents

p) Define the interrelationships and interdependencies between the internal and external ATB organizations that are impacted by the CM process

2.21 Safety Management 

The contractor shall provide systems engineering support in the area of safety management in accordance with the FAA’s Safety Management System (SMS).   Safety management is the processes necessary to enhance or maintain the safety of the provision of air traffic control and navigation services. The FAA’s Safety Management System provides common framework for identifying, assessing, mitigating and tracking safety risk of NAS changes, i.e., equipment modifications, ATC procedures, new systems, airspace redesign, etc.

The contractor shall perform the following activities:

· Develop the documentation for safety related changes necessary to support the SMS process
· Conduct safety risk assessments on changes to the NAS 
· Assess and analyze risks

· Conduct safety data analysis of the Terminal Automation systems and develop safety related metrics 
· Develop strategies to mitigate unacceptable risks and track the resolution of those risks

· Develop lessons learned on system safety related changes to be shared within ATB-200

· Develop strategies to monitor the performance of changes made to the NAS throughout its lifecycle

2.22 Requirements

The contractor shall provide the resources in the disciplines required to support requirements development, management and implementation. The contractor shall perform the following tasks:

· Assist ATB-200 leads in preparing for Acquisition Reviews (ARs)

· Review field proposals for automation changes and make recommendations for inclusion in ARTS, STARS, or both, as well as possible inclusion in ACE-IDS, ITWS, and/or TDLS

· Prepare responses to Congressional, press, and/or FAA management requests for information relating to FAA Terminal Automation Systems.  

· Support Air Traffic (AT) and Airways Facility (AF) activities (meetings, telecons, etc.) requiring knowledge of the overall terminal automation program.  

· Provide coordination between AT and AF leads pertaining to contractual issues for all Terminal Automation systems, including requirements and acquisition

· Prepare and/or review requirements White Papers as required

· Prepare meeting minutes as required

· Provide AT/AF Requirements Support including:   

a) Review and provide comments on CDRLs that affect AT/AF operations, training, testing, and requirements

b) Support AT/AF requirements in meetings and Working Groups, as requested

c) Analyze and make recommendations for the classification and categorization of AT/AF PTRs

d) Assist in the definition and clarification of AT/AF requirements

e) Support the definition of program requirements that are identified through meetings, Working Groups, PTRs, or externally generated NAS Change Proposals (NCPs).Prepare, review, and/or modify Business Cases and supporting materials as required

f) Review and provide comments on NCPs

g) Provide correspondence and documentation support as required

h) Represent AT/AF Requirements at selected transition and implementation activities including, but not limited to, site surveys, site implementation agreement, terminal implementation, and Regional Deployment team meetings

i) Represent AT/AF Requirements at test activities as requested, including (but not limited to) meetings, engineering dry runs, formal tests, and test monitoring activities

j) Support the coordination with ATB-30 regarding AT/AF requirements.

2.23 Performance Measurement 

The contractor shall assist ATB-200 in the formulation, preparation, tracking and reporting of organizational and service level performance measurement activities and processes to determine a quantitative measure of program contributions to organizational goals, including safety and efficiency metrics, while providing a better understanding of system performance interrelationships.  The contractor shall assist ATB–200 to measure and track performance measurement progress from the earliest stages of design throughout the service life of the program.  The contractor shall assist ATB in the performance measurement process definition, measurement and monitoring across ATB-200 and with other sectors within ATB.  The contractor shall provide reports on performance measurement on both a scheduled interval agreed to by ATB and on an as required basis.

2.24 Electronic Commerce, Web Hosting and Internet Support

The contractor shall use and manage all Information Technology equipment provided as Government Furnished Property in accordance with section H.2, Government Furnished Items and H.3, Government Property Reports.

The contractor shall maintain off-site facilities as outlined in section H.16, Office Automation Requirements.
As requested, the contractor shall provide technical assistance to help the FAA develop, use, train, maintain, and upgrade the various IT and electronic commerce applications used in ATB, including but not limited to: 

· FAA network applications for basic connectivity (LAN/WAN/Soft Token, Zenworks, etc.) 

· Microsoft Office Suite of Applications

· E-Mail/Scheduler (Lotus Notes and Notes Calendar) 

· FAA Acquisition System Toolset (Toolset) 

· Facilities System and Equipment Profile (FSEP) and its modules such as PMMS

· FAA Logistics Center, Web-based Logistics and Inventory System (LIS)

· Financial applications such as Acquire/PRISM by Oracle

· DAFIS and its subsystems and modules such as REGIS/FMS/BXM 

· DELPHI and its subsystems and modules

· ICEMAN and its subsystems and modules

· SPIRE and its subsystems and modules

· Electronic Posting System (EPS) used for Acquisition

· TESERV Travel Manager Applications

· CRU-X Labor Distribution Reporting

· The Internet (Web Development/Hosting of various ATB Web Sites)

· The FAA Intranet and other Secure Sites (Development, Test and Operational versions) 

· Enterprise Application System (EAS)

· File Transfer Protocol (FTP) Hosting

· ATB Terminal Site Evolution Plan (TSEP) Database

· Terminal Area Forecast (TAF)

· Other existing or evolving commercial applications, databases, modules, networks, capabilities and operating systems used by ATB personnel as requested by the CO 

The contractor shall agree to and submit Non-Disclosure forms and any other forms required for access to FAA systems. Access to these systems will be determined by the appropriate system owners on a case-by-case basis. 

2.25 Contract Management, Administration and Development Assistance
As requested, the contractor shall provide support to the various ATB Contracting Officers (CO) and Contracting Officer’s Technical Representatives (COTR) for administrative tasks and special products. The contractor shall perform the following tasks as requested by ATB-200:

· Analyze and provide technical evaluations of contractor proposals and proposed contract modifications

· Coordinate and monitor Contract Change Proposals

· Establish and maintain a task order database that tracks all cost and no-cost changes

· Monitor Contract Delivery Orders and associated funding

· Track and providing status on Business Cases

· Track and provide reports on contract expenditures and assist technical representatives in matching invoices to work completed

· Identify and recommending mitigation of risks

· Coordinate and participate in fact-finding and Qualitative and Quantitative (Q&Q) technical analyses of contractor proposals

· Coordinate development of Independent Government Cost Estimates (IGCE) for proposed contract modifications.

· Generate drafts of official correspondence capturing Government positions/technical directions

·  Coordinate all contracting correspondence, including:

a) Preparing, tracking and distributing all outgoing letters

b) Receiving and distributing all incoming letters

c) Maintaining a correspondence tracking system to monitor and provide status for the above letters that require responses

· Integrate the tracking, categorization and distribution of equipment by vendors to FAA sites

· Track the status, condition and inventory of Government Furnished Equipment (GFE), Government Furnished Information (GFI), and Government Furnished Material (GFM) provided to contractors

· Maintain a status of delivery items to the FAA

· Provide materiel management support for the maintenance of the FAA’s Logistics Inventory System (LIS) for products, including:

a) Tracking and entering data into appropriate databases.

b) Monitoring and coordinating expeditious handling of FAA Forms 4500 and 4650.

c) Representing ATB-200 within the FAA on materiel management matters as required by the COTR
· Manage the receipt, categorization, storage, and distribution of all vendor documentation

· Establishing and maintaining a repository for all program documentation including a database retrieval system for tracking all data resources

· Maintaining, for evaluation purposes, a Contract Data Requirements List (CDRL) tracking system and a notification and distribution plan for the official dissemination of CDRL items

· Maintaining all program office data records that serve as the central repository for CDRL documents and collecting CDRL item review comments
· Prepare monthly Contract Deliverable Status Reports

· Support Qualitative and Quantitative (Q&Q) technical and cost analyses

· Coordinate development of Independent Government Cost Estimates (IGCE) for proposed contract modifications

As requested by ATB-200, the contractor shall monitor all Contract Data Requirements List (CDRL) items, control information flow concerning contract deliverables, and track progress concerning document reviews and acceptance. This shall include, but not be limited to, site plans, drawings, site surveys and assessments, test reports, data collection logs, maintenance logs and training records. The contractor shall develop a database that tracks all CDRL schedules, plans, cost and actual deliveries.

3.0 Schedule
The period of performance of this requirement is through April 1, 2009.  The Government will assign a minimum of 384 hours and a maximum of 1,252,856 hours to this effort.

See attached spreadsheet for schedules and labor categories/skill levels.
4.0 Deliverables
The contractor shall provide a monthly status report, briefings and performance reporting to the COTR and Contracting Office electronically and in hardcopy. The report shall describe the work accomplished during the reporting period and work planned for the next period, discuss problems encountered and corrective actions taken, and identify pending issues. In particular, the report shall address the extent to which any problems or circumstances could cause conflicts in Terminal Automation program schedules.

As assigned, the contractor shall prepare and deliver documentation to various government personnel in accordance with the specific work assignments associated with individual ATB-400 projects. Unless otherwise superseded by more specific contract data requirements, the contractor shall maintain the following general delivery time frames. Some due dates may be dependent on system development contractor milestones. All references to days are in calendar days.

	ITEM
	DUE DATE

	Reports on Reviews/Meetings/Trips
	7 days after Review/Meeting/ Trip

	Oral/Written Status Reports
	Weekly

	Monthly Status Report
	Monthly

	Comments on CDRL documentation
	As per project CDRL

	Special Reports (as needed)
	NLT 30 days after completion of study/test

	Work Breakdown Plan
	30 days after initiation of Work Order

	Government Property Reports
	NLT September 23rd, each year

	Acquisition Strategy Papers
	As required

	Integrated Program Plans
	As required

	Requirements Documents
	As required

	Acquisition Program Baseline
	As required

	Process Improvement Status Reports
	Monthly

	Program/Project Management Schedules
	Monthly

	Program/Project Management Status Reports
	Monthly

	Training Plans
	As required

	Training Curriculum
	As required

	Training Courseware
	As required

	Process Area Process Description Documents
	As required

	Simulation Scenarios
	As required

	Simulation Reports
	As required

	Simulation Scenario Schedules
	As required

	White Papers
	As required

	
	


Some due dates may be dependent on program office milestones.  The COTR will advise the contractor when dates require adjustment. 

All documents prepared by the Contractor shall be on the behalf of the FAA and the Contractor may not independently publish or distribute any document without prior written permission from the COTR. The Contractor shall review and provide written comments on the technical accuracy and completeness of each document. No documents, reports, information, etc. may be released to the public or provided to any party other than the FAA and it’s contractors without written approval of the COTR.
5.0 Travel
Travel shall be required as defined in 1.1. All travel shall have prior authorization of the ATB lead, DOCOTR and/or the COTR.  The contractor is reminded that this further defines Part I, Section G.6 (Travel) of the contract award document. 

 
6.0 Contract Administration
The contractor shall submit invoices to the government as specified in Part I - Section G.4 (Invoice and Billing Instructions) of the contract award document with the original directed to ACX-32, one copy to the COTR, one copy to the DOCOTR and one copy to Administrative Contract Officer (ACO). All submitted invoices shall contain information as specified in Section G.4. Paragraph a. Also, see invoice format provided in Part III - Section J, Attachment 2, of base contract.

The contractor shall submit a monthly progress report as defined in Part I - Section F.6 Monthly Progress Reports and Financial Summary Report of the contract award document.

Any change in subcontractor support shall be coordinated with the CO and the COTR prior to implementation. 

7.0 Other Direct Costs (ODCs)
ODCs shall be authorized and reimbursed in accordance with Part I - Section G, item G.7. ODCs shall be authorized by the ATB-400 lead and the DOCOTR and/or COTR prior to purchase.

8.0 Government Furnished Property

The contractor shall administer all Government property as defined in Part I, Section H.3 Government Property Reports.

9.0 Personnel Requirements

In addition to the Labor Category requirements in Part I, Section C, Definition of Labor Categories, the following requirements shall apply to this Delivery Order. These requirements are listed as they apply to each FAA organization serviced by this Statement of Work.  

All of Section 9.0 positions are considered KEY POSITIONS in accordance with AMS 3.8.2-17 Key Personnel and Facilities.

ATB-210:

Task Area Lead: The contractor shall designate this candidate as the Task Area Lead for ATB-210.In addition to the requirements set forth in the base contract, this candidate shall possess knowledge and experience in FAA Automation Programs, Program Management, and the Acquisition Management System (AMS).

Systems Engineer AA : The contractor shall designate this candidate as an Automation System Engineer. In addition to the requirements set forth in the base contract, this candidate shall possess 5 years of specific knowledge of FAA Automation, Radar, or Traffic Management programs. This candidate shall also possess 5 years specialized experience in the planning, design, development and implementation of real-time computer systems, and 5 years of specialized experience in computer systems, computer networks, and telecommunications technologies.

Systems Engineer A: The contractor shall designate this candidate as an Automation System Engineer. In addition to the requirements set forth in the base contract, this candidate shall possess 2 years of specific knowledge of FAA Automation, Radar, or Traffic Management programs. This candidate shall also possess 2 years specialized experience in the planning, design, development and implementation of real-time computer systems, and 2 years of experience in computer systems, computer networks, and telecommunications technologies.

Air Traffic Control Specialist : The Contractor shall designate this candidate as the Terminal ATC Specialist. In addition to the requirements set forth in the base contract, this candidate shall possess 5 years of specialized experience in the Terminal (Tower or TRACON) environment.

Operations Research Analyst: The contractor shall designate this candidate as an ATC Operations Analyst. In addition to the qualifications set forth in the base contract, this candidate shall have 2 years of specialized knowledge and experience in the NAS, as well as experience applying quantitative techniques to Air Traffic procedural implementations and performance issues. This candidate shall also possess knowledge and experience in preparing cost/benefit analyses.

ATB-230:

Task Area Lead: The contractor shall designate this candidate as the Task Area Lead/Program Manager for ATB-230. In addition to the requirements set forth in the base contract, this candidate shall possess at least 5 years of specialized experience working in the FAA Terminal Automation environment. This experience shall include an in-depth knowledge of the Joint Resources Council (JRC) Process, OMB-300 Process, FAA and ATB Budget Process, ATB Spend Plan, ATB-230 functional and organizations structure and ATB internal processes. 

Task Area Lead: The contractor shall designate this candidate as the Task Area Lead for ATB-230. In addition to the requirements set forth in the base contract, this candidate shall possess at least 3 years of specialized experience working in the FAA Terminal Automation environment. This experience shall include an in-depth knowledge of the Joint Resources Council (JRC) Process, OMB-300 Process, FAA and ATB Budget Process, ATB Spend Plan, ATB-230 functional and organizations structure and ATB internal processes. 

Task Area Lead: The contractor shall designate this candidate as the Acquisition Support Lead for ATB-230. In addition to the qualifications set forth in the base contract, this candidate provides experience and expertise in leading and supervising the contractor team supporting ATB-232. Duties assigned to this candidate shall include:

· Acquisition package development

· Prime Contractor proposal reviews

· Contract negotiation support

· Contractual correspondence generation and tracking

· Data Management

· Contract delivery item management

· Material Management

This candidate shall have daily contact with the program COTR and shall participate in strategy, management and information meetings and briefings. The candidate shall work closely with project personnel supporting program control activities and shall frequently interface with the program Prime Contractor and other FAA support contractors.

Business Administrator: The contractor shall designate this candidate as an Acquisition Support Analyst. In addition to the requirements in the base contract, this candidate shall provide experience and expertise to perform the following:

· Attend technical and management team meetings to collect program information and to provide responses to technical and contractual questions as necessary

· Updates special reports relating to contract changes, task orders and business cases using the Enterprise Applications System (EAS)

· Coordinates the completion and collection of Conflict of Interest and Non-Disclosure forms from Government and contractor personnel

· Assists the Property Manager by creating spreadsheets containing part numbers, national stock numbers, pricing information, source of pricing information, item nomenclature, and item description

· Prepares Form 4650-12’s for movement of property and accountability

· Populates Project Status Reports with details from the Serialized Assembly Records

Business Administrator: The contractor shall designate this candidate as a Contract Correspondence Data Base Manager. In addition to the requirements in the base contract, this candidate shall provide experience and expertise to perform the following:

· Manage the contract correspondence database

· Format response letters and facilitate signatures for FAA letters

· Receive, log, file, and distribute incoming/outgoing contractor and FAA letters on behalf of the program COTR

· Coordinates activities to bring past due items to closure, as well as provide notice of upcoming actions due

· Briefs FAA management on status of critical contract correspondence

· Completes “Hot Lists” and other requested correspondence reports weekly

· Makes use of e-mail and other electronic tools to manage the system

· Uploads letters and reports to the EAS 

Business Administrator: The contractor shall designate this candidate as a Contract Data Requirements List Data Base Manager. In addition to the requirements in the base contract, this candidate shall provide experience and expertise to perform the following:

· Performs data base management for the FAA Terminal Business Service, Automation Sector, Standard Terminal Automation Replacement System (STARS) program, and other duties as assigned

· Tracks items requested in program Contract Data Requirements Lists (CDRLs)

· Performs analysis of contractor delivery items, prepares correspondence and conducts document control, document change control and document library operations

Business Administrator: The contractor shall designate this candidate as a Property Manager. In addition to the requirements in the base contract, this candidate shall provide experience and expertise to perform the following:

· Provides physical accountability of program assets (i.e. what it is, where it is and who has responsibility of ownership)

· Creates Project Materiel Lists (PMLs) identifying nationally furnished project material associated with a specific project site

· Ensures the programs F&E budgeted payments of vendor submitted are accurately identified, defined and reflected accordingly with the delivery of equipment

· Coordinates, plans and interacts with the project Contracting Officer, COTR, Contracts Administrator, Hardware Engineer and Quality Reliability Officer, Property Administrator and Regional personnel on the processes and documents required for the identifications of a need for, establishment of, change in, upgrade to or replacement of a system/equipment

· Provides records and recommendations for inclusion into contract modifications

· Acts as the Washington Item Manager for the STARS Program, and is required to understand the equipment requested and ensures the implementation of all accountability and control systems as applicable to the program

· Uses the Logistics and Inventory System (LIS) tool to prepare and process transfer documentation for the movement of equipment

· Uses the Project Material Management System (PMMS) to provide the regions availability information of direct vendor shipments

· Uses the DELPHI project accounting systems for Capital Investment Plan (CIP) fixed asset management, project authorization inquiries, fixed asst inquiries, and program administrative officer responsibilities

ATB-232A:

Task Area Lead: The contractor shall designate this candidate as the Task Area Lead for ATB-232.

Systems Engineer AA: The contractor shall designate this candidate as the Terminal Automation Systems Engineer-WJHTC. In addition to the requirements set forth in the base contract, this candidate shall possess at least 5 years experience in the supporting the FAA, with at least 2 of those years in support of FAA Terminal Automation Systems. This position shall be located at the WJHTC.

ATB-250:

Task Area Lead: The contractor shall designate this candidate as the Task Area Lead for ATB-250. In addition to the requirements in the base contract, this candidate shall possess 10 years of experience working with FAA Terminal Automation systems. 

System Engineer A: The contractor shall designate this candidate as the Terminal Automation System Engineer. In addition to the requirements in the base contract, this candidate shall possess 5 years of experience with FAA Terminal Automation systems.

Computer Scientist A: The contractor shall designate this candidate as the Terminal Automation System Computer Scientist. In addition to the requirements in the base contract, this candidate shall possess 5 years of experience working with FAA Terminal Automation systems. 

Airway Facilities Specialist: The contractor shall designate this candidate as the AF Logisitics Specialist. In addition to the requirements in the base contract, this candidate shall possess specialized experience in Logistics training.

ATB-260:

Task Area Lead AA: The contractor shall designate this candidate as the Task Area Lead for ATB-260. In addition to the requirements in the base contract, this candidate shall possess the qualifications to manage three A-level Task Area Leads. This candidate shall possess a minimum of 10 years of program/acquisition experience, of which 5 of those years on FAA programs.

Task Area Lead A: The contractor shall designate this candidate as the Task Area Lead/Weather for ATB-260. In addition to the requirements in the base contract, this candidate shall possess 5 years of experience working with FAA NAS Meteorological systems. 

System Engineer A: The contractor shall designate this candidate as the Weather Systems Engineer. In addition to the requirements in the base contract, this candidate shall possess 3 years of experience working with FAA NAS Meteorological systems.

Airway Facilities Specialist: The contractor shall designate this candidate as the AF Logisitics Specialist. In addition to the requirements in the base contract, this candidate shall possess specialized experience in Logistics training.

10.0 Special Labor Categories

The following position is considered KEY in accordance with AMS 3.8.2-17 Key Personnel and Facilities.

The contractor shall provide personnel in the following specialized labor categories:

Acquisition Analyst: This candidate shall provide the experience and expertise to perform the following:

· Develop and review contract modification packages (including Statements of Work, Contract Data Requirements List (CDRL) items, clauses, contract letters, etc) in support of the program COTR

· Review contractor proposals and provide guidance to the FAA review team through fact-finding and technical analysis phases

· Investigate contractual issues and make recommendations to the FAA, as well as prepare correspondence and briefing packages outlining the Government’s position

· Participate in proposal negotiations in an advisory capacity

· Oversee development of contractual Task Orders and funding authorizations

· Provide assistance and guidance to the data management organization

· Participate in high-level program planning teams

The candidate shall possess a Bachelor’s degree in Business Administration or substantially related field (accounting, finance, etc.) and at least 5 years of experience supporting the acquisition of FAA programs, and shall possess demonstrable FAR experience and a basic knowledge of the elements of program management such as mission analysis, acquisition planning, test, deployment, etc.
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